
BOARD OF TRUSTEES
Regular Meeting Minutes
February 23, 2026

Presiding Chairperson:  Harlan Holste, Chairman			               Secretary: Rosalie Ross
____________________________________________________________________________________________________

[bookmark: _Hlk144193338]Attendance:

	Board Members present:  	
	Members absent:

	Cedric Green 
Rosalie Ross, Secretary 
Karen Fikan, Treasurer
Scott Ross
Dan Fields 
Loren Erway 


	Harlan Holste, Chairman
Matt Wolters, Vice Chairman 


	Guests:  
Jill Berry Bowen
Dr. Elisabeth Fontaine 

	

	
	


		
	Administrative Team Staff Present:	          
	

	
	

	Heather Prideaux, Regional CFO
Ryan Marvin, Support Services Director 
Amie Powell, Chief of Clinical Operations 
Lucretia Stargell, CEO 
Allison Mulch, CCO
Tina Whisnant, Chief Risk/Compliance Officer
Travis Daise, MD, CMO
Dawn Stasser, Quality Manager – via Teams

	

	
RCHC Staff Present:
	

	Bre McEwen, Executive Assistant 
	

	

	
	

	Community Members Present: 
	

	
	

	


	

	
	

	
	

	






	
	


Call to Order:
· Board member, Cedric Green, called the meeting to order at 5:30 p.m.
· Recognition of Special Guests and Announcements: Welcome to Jill and Dr. Fontaine. 
· [bookmark: _Hlk175582699]Mr. Fields moved, and Mr. Ross seconded, to approve the agenda as submitted. Motion carried unanimously.
· Discussion: Addition of executive session for non-elected personnel. 
Public Comment:
· Mr. Green asked if there was any public comment: None.

Consent Agenda:
· Minutes from January 26, 2026, regular meeting presented for approval.
· Reminder of the next regular scheduled board meeting date of Monday, March 23, 2026, at 5:30 pm. 
· Reports contained in separate report packet.
· Comments: none.
· Ms. Ross moved, and Ms. Fikan seconded, to approve the Consent Agenda as submitted. Motion carried unanimously. 
Presentation
· Gimmie Jo Jansonius from the USDA online to give an update on funding. Excited about the process on the CDS (congressional directed spending). USDA has about 80 spaces in the rural development side of things therefore lots of room for progress out in rural areas. Here to answer any questions for the board. Have a high focus on building an oncology program. Mostly a waiting game right now. 
· Let’s Lead coaches, Jill Berry Bowen and Dr. Elisabeth Fontain here to give an update on the coaching.  Per Lucretia, approaching the mid-mark for the Let’s Lead endeavor. There are multiple paths to make our mark in northwest Kansas that RCHC is all excited about. The behavioral norms that came out of group meetings thus far have been printed and hung on the wall in the education room. This is a step towards getting the team in the right place. Behavioral norms are grounded in trust. Continuing to meet one-on-one with each team member. Next steps is working on emotional intelligence with each individual. This is not an easy part, but a large part of growth. Jill and Dr. Fontaine are here on site this week. Will continue with monthly on-site visits. 

CEO Report: 
· Lucretia gave an update on survey readiness. Handouts given to the board from Dawn Stasser with information on surveys. Board members should not be actively searched for during a survey, but if they happen to be on-site, they could be asked questions. RCHC is planning to participate in a mock survey to help get ready. Talk around the state is that they’ll be focusing on hand hygiene. 
· Meet the Leadership this month is Allison Mulch. Her and her family are huge Nuggets fans and they attend games as they can. Allison has a husband, Matt, daughter, London, and son Chandler with his wife, Joelle, and daughter, Hayden. Allison was born and raise in the St. Louis area. She took the traditional medical path starting out as a CAN, LPN, RN, BSN, and currently in school for an MBA. Pulling weeds is fun activity. Between Allison and her siblings, they all live in a different time zone. 
· Began the Sunflower Challenge last week. This is a small visual representation of how well customer service is going. Sunflowers are counted at the end of each day and compared to the numbers of registrations. This is not science, meant to be fun. Expect this to continue to six months and compare the growth over the months. Patients are given the opportunity to write on a comment card on their way out as well. This has allowed patients to call staff out by name and all has been well.  
· Concluded the employee engagement survey at the end of January. Came back with 87% participation rate. The last pulse survey in Sept 2024 came in with a score of 65; this survey came back with an engagement score of 77. That’s amazing. Will bring a the full presentation to the March meeting. 

Board Committees
· Building Committee: 
· Finance Committee: Heather presented key performance indicators. RCHC is staying in line with state averages. These will be ongoing slides. 
· By-Laws Committee: 

Financials
· Heather Prideaux presented the January 2026 financials.
·  Had a gross patient revenue of $1.2M which is 3% above budget. This was a good month for the 340B program. Operating income for the month of $5,108 with a net income of $124,181. Cost report estimate is staying as a receivable. 
· Questions: 
· Days liquid cash on hand: 275
· Average Daily Expense: $31,635
· Average Cash Collections: $35,257

Medical Executive Report
· The Medical Executive Committee Report with credentialing was presented by Travis Daise, MD.  Also submitted were the 4th quarter HCAHPS reports. 
· The Committee recommends the forementioned providers for approval. Motion to approve Medical Executive Committee Report with credentials and procedures by Ms. Ross and Mr. Fields seconded. Motion carried unanimously.

Administrative Reports:
· Amie Powell presented a contract from ChartSpan for chronic care management services. Medicare patients would receive at least 20 minutes of time with a nurse each month through this program. This is for those with two or more chronic diagnoses seen within the last twelve months. ChartSpan is the preferred vendor through KHA. All services are billable. RCHC will pay ChartSpan a set fee per service of $37.16 per patient for the first 20 minutes then a rate of $28.82 for each additional 20 minutes. This would not be a large revenue stream, but mainly for the patients. As this is billed through the rural health clinic, it is completely separate from the Health Dept as well as any home health program. 
· Amie Powell presented a contract from Welby for remote patient monitoring. This is along the same lines as chronic care management. Those same patients that have chronic illnesses, but expanding to commercial insurances as well, would be provided with necessary devices. Devices such as a blood pressure machine, scale, O2 sensor, etc. These devices will have communication feedback to Welby for remote monitoring. RCHC will start with Medicare patients then spread to other insurances. This will work along with Paul’s new program. Welby would charge RCHC for the service and RCHC will be able to bill insurances. 
· Amie Powell presented a contract for tele-psychiatry through Eagle Tele-Medicine. There is currently a service line for this, but the feedback to the hospital is that it’s not timely for patients. RCHC would be committed to 16 hours a month split with GRMC as well. There is a large implementation fee involved, $6,900, due to the onboarding of a provider. That, the annual renewal fee of $3,450 and monthly management fee of $300 will be split evenly between RCHC and GRMC. Clinical coverage, based on usage, is $295 per hour. This comes with a 1-year term with automatic renewals until terminated. 
· Motion to approve the ChartSpan contract, Welby contract, and Eagle Tele-Med contract as presented by Mr. Erway, seconded by Mr. Ross. Motion carried unanimously.
· Allison Mulch presented a quote for a new gurney in the OR department in the amount of $13,239.76. In cleaning the currently used gurney, staff found it is covered in rust. Will be taking to the Foundation to see if they would like to help pay for it. Motion to approve the gurney quote in the amount of $13,239.76 by Mr. Fields, seconded by Ms. Fikan. Motion carried unanimously. 
· Allison gave an update on the career pathways program she is working on. 

Common Spirit Report
· None. 
Chairperson Report:
· None. 
Other New Business:
· None. 
Executive Session
· Motion to enter into executive session for the purpose of discussing personnel matters of non-elected personnel for 5 minutes with the board, CEO, and CFO at 7:11pm by Mr. Ross, seconded by Ms. Fikan. Motion carried unanimously. 
· Reconvened into open session at 7:16pm. No action taken. 
· Motion to enter into executive session for the purpose of discussing personnel matters of non-elected personnel for 5 minutes with the board, CEO, and CFO at 7:23pm by Mr. Erwin, seconded by Mr. Ross. Motion carried unanimously. 
· Reconvened into open session at 7:28pm. No action taken.
Adjournment:
· There being no further business to come before the board, the meeting adjourned at 7:28pm. 

 



_________________________________________			______________________________________
Rosalie Ross, Secretary						Bre McEwen, Recording Secretary
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